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Spartanburg, International District Three

District Board Meeting Officer Report: 2025-2027

Date: 4-24-2026

Report Submitted by: Mantha Young
Position: Governor
Activities/Achievements:

e Continued work on all aspects of the 2026 Spartanburg Conference, including service projects,
Nominating Committee, speakers, Meal Host coordination, and overall planning.

e Met via Zoom with Amanda and Nancy Shumaker regarding Fun Time; decision made to host
Bingo.

e Held a President, Board, and Committee Chair Zoom meeting.

e Worked on Leadership Lunch planning with Yvette Pue, including development of the format
and theme: Leading with Kindness.

e Collaborated with Yvette Pue on securing sponsorship for Nicke Haney and the Brown Girls Read
initiative.

¢ Worked on securing EIN numbers for the Statesboro, GA and Raleigh, NC clubs for International
requirements.

e Continued discussions with Annette and Ashley regarding formation of a new Altrusa Club in
Central Polk County.

e Collaborated with Scott Tice and Nancy Shumaker on the 2026—2027 District budget.

e Consulted with Nancy Shumaker regarding alignment of Policies and Bylaws; Nancy Shumaker
and Judy Perkin will continue this work.

e Worked with Colleen Duris, Susy Meier, and Nancy Shumaker on the Conference Evaluation to
be distributed through International.

e Coordinated with Deborah McLendon on a backup plan for the District Service Project due to
partial fulfillment of initial supply needs by The Homeless Coalition



Recommendations/Issues to be considered by the Board:

Needing to replace Colleen Duris and Susy Meier. Will make an announcement at Conference

Upcoming Activities/Work Plan:

Visiting my Clubs by February 2027

Working on 2027 Gainesville, FL, and 2028 Macon, GA

Will begin the process of working to establish a club in Jasper, FL

Need Zooms scheduled in May/June for online workshops. This will include Treasurer, Secretary,
President, Membership, Communications, and Service Program

Visit Monticello and Citrus immediately — they both received awards and no one is at Conference.
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District Three Annual Officer Report: April 2026

Date: April 1, 2026
Report Submitted by: Nancy Shumaker
Position: Governor-Elect

Activities/Achievements:

Met with District Three Foundation Board as District Three Board liaison

o Selected members of Nominating Committee for District Three Foundation

o Sent letter to club presidents soliciting nominations for District Foundation Trustees
Attended Get-Acquainted Board Meeting June 20-21, 2025.

o Presented “Digging Deeper into Club Background Information Form”
Submitted articles to DSB

o 2025 District Three and International award winners (Spring 2025),

o Distinguished Club award winners (Summer 2025),

o call for nominations for District Three Foundation Board Trustees (Fall 2025), and

o ‘Meet the Candidates’ for Foundation Board Trustees (Winter 2026)
Sent introductory emails to assigned District Three clubs:

Gastonia, NC; Atlanta, GA; North Georgia, GA; Orlando/Winter Park, FL.

Attended Altrusa International Convention July 23-27, 2025

o Served as Statesboro, GA delegate at business sessions

o Attended Governor-Elect Training; continued with monthly on-line training since.
Attended on-line meetings about new club development for Central Polk County, FL
Updated District Three Strategic Plan with Judy Perkin, Chair of BRR Committee.
Attended District Three Board meeting in Spartanburg, SC, October 17-19.

o Submitted updated Strategic Plan for approval by Governor and Board
Attended monthly on-line meetings for conference planning for 2026 District Conference

o Updated seating charts and prepared name placards for Conference events

o Revised script for Flag Recognition and sent information about America Gives project for

inclusion in the Spring 2026 DSB

Worked with Judy Perkin (BRR Chair) and Governor to bring District Three Policies manual into
compliance with District Three By-Laws regarding Committees

o Prepared motion to present to Board at pre-Conference Board meeting

Recommendations/Issues to be considered by the Board:

Approve motions to amend District Three By-Laws to:
o Add Club Revitalization as a Committee, and
o Add a provision for the appointment of Ad Hoc committees when deemed necessary by
the Board



Mantha Young
GOVERNOR
Lake City, FL

Nancy Shumaker
GOVERNOR-ELECT
Statesboro, GA

Scott Frieser
VICE GOVERNOR
Charlotte, NC

Dee Dugger
DIRECTOR
Gainesville, FL

Randi Kahl
DIRECTOR
Orlando-Winter Park, FL

Rosemary Leake
DIRECTOR
Spartanburg, SC

Scott Tice
TREASURER
Ocala, FL

Nanci Schwartz
SECRETARY
Lake County, FL

Penny Penn
PARLIAMENTARIAN
North Georgia, GA

I.TRUSA | Leading to a Better Communiryl;j

International District Three

District Board Meeting Officer Report - April 2026

Date: April 20th, 2026

Report Submitted by; Scott Frieser

Position: Vice-Governor

Activities/Achievements:

Attended Get to Know You Board Meeting in July 2025 in Valdosta, GA
Worked with District Board to update criteria for Myrtice H. Price
Membership Award

Completed Conference 2025 Audit

Sent Introduction letters to Presidents of assigned clubs and
committee chairs

Submitted Conference Awards Information for Summer DSB

Worked with Governor-Elect on Strategic Plan for Biennium

Emailed Club Presidents with Awards Criteria & deadlines for
submission of completed forms

Coordinating Chair Reports for Communications and Service Programs
for District Board Reports

Attended Mid-Year Board Meeting in Valdosta, GA

Recruited coordinators for District Three Awards

Met with coordinators multiple times to go over timeline & expectations
Submitted Awards Criteria for December DSB Article
Collected judge sheets and determined award winners
Updated Awards Script for Awards Breakfast

Printed Awards & Certificates for Awards Breakfast

Recommendations/Issues to be considered by the Board:

Upcoming Activities/Work Plan:

Schedule Club Visits


https://districtthree.altrusa.org/
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International District Three

District Board Meeting Officer Report: 2025-2027

Date: April 21, 2026

Report Submitted by: Scott Tice
Position: District Treasurer

Activities/Achievements:
e Transitioned District Treasurer Duties from Scott Frieser
e Updated GroupTally to reflect Leadership for 2025-2027 Biennium
e Prepared Monthly Financial Reports for June 2025 — February 2026
e Prepared and distributed Monthly New Member reports
e Updated Stripe Account information to receive all funds held
e Provided Membership Reports for Summer, Fall and Winter DSB
e Participated in District Three Leadership Zoom meeting on July 9, 2025; January 14, 2026; April
8, 2026
e Provided historical membership information for Long Range Strategic Plan update
e  Worked with Dawn Mainville to rectify IRS issue
e Served as Conference Treasurer
Calculated Membership Awards for recognition at 2026 District Three Conference
Met with Governor Mantha and Governor-Elect Nancy to prepare proposed budget
Prepared files for Audit Committee to audit 2025-2026 Fiscal Year
Updated member records in GroupTally and/or contacted International Office to make changes

Recommendations/Issues to be considered by the Board:

Upcoming Activities/Work Plan:
e Continue serving District Three
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International District Three

District Board Meeting Officer Report: 2025-2027

Date: April 20, 2026

Report Submitted by: Dee Dugger
Position: Director
Activities/Achievements:

Created First Timer buttons that will make it easier for conference attendees to greet first timers.
Ordered Spirit Award plaques that the winner will be able to keep.

Forwarded request for ASTRA grant to board for approval

co-hosted first timers ZOOM meeting

Recommendations/Issues to be considered by the Board:

none

Upcoming Activities/Work Plan:
Host First timers meet and greet in Spartanburg.
Contact Lake City, Starke and Statesboro clubs again to set up a club visit.

Assist 2027 conference chairs with logistics and whatever they need.
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District Three Annual Officer Report: April 2026

Date: April 1, 2026
Report Submitted by: Nancy Shumaker
Position: Governor-Elect

Activities/Achievements:

Met with District Three Foundation Board as District Three Board liaison

o Selected members of Nominating Committee for District Three Foundation

o Sent letter to club presidents soliciting nominations for District Foundation Trustees
Attended Get-Acquainted Board Meeting June 20-21, 2025.

o Presented “Digging Deeper into Club Background Information Form”
Submitted articles to DSB

o 2025 District Three and International award winners (Spring 2025),

o Distinguished Club award winners (Summer 2025),

o call for nominations for District Three Foundation Board Trustees (Fall 2025), and

o ‘Meet the Candidates’ for Foundation Board Trustees (Winter 2026)
Sent introductory emails to assigned District Three clubs:

Gastonia, NC; Atlanta, GA; North Georgia, GA; Orlando/Winter Park, FL.

Attended Altrusa International Convention July 23-27, 2025

o Served as Statesboro, GA delegate at business sessions

o Attended Governor-Elect Training; continued with monthly on-line training since.
Attended on-line meetings about new club development for Central Polk County, FL
Updated District Three Strategic Plan with Judy Perkin, Chair of BRR Committee.
Attended District Three Board meeting in Spartanburg, SC, October 17-19.

o Submitted updated Strategic Plan for approval by Governor and Board
Attended monthly on-line meetings for conference planning for 2026 District Conference

o Updated seating charts and prepared name placards for Conference events

o Revised script for Flag Recognition and sent information about America Gives project for

inclusion in the Spring 2026 DSB

Worked with Judy Perkin (BRR Chair) and Governor to bring District Three Policies manual into
compliance with District Three By-Laws regarding Committees

o Prepared motion to present to Board at pre-Conference Board meeting

Recommendations/Issues to be considered by the Board:

Approve motions to amend District Three By-Laws to:
o Add Club Revitalization as a Committee, and
o Add a provision for the appointment of Ad Hoc committees when deemed necessary by
the Board
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District Three Annual Officer Report: April 2026

Date: April 1, 2026
Report Submitted by: Nancy Shumaker
Position: Governor-Elect

Activities/Achievements:

Met with District Three Foundation Board as District Three Board liaison

o Selected members of Nominating Committee for District Three Foundation

o Sent letter to club presidents soliciting nominations for District Foundation Trustees
Attended Get-Acquainted Board Meeting June 20-21, 2025.

o Presented “Digging Deeper into Club Background Information Form”
Submitted articles to DSB

o 2025 District Three and International award winners (Spring 2025),

o Distinguished Club award winners (Summer 2025),

o call for nominations for District Three Foundation Board Trustees (Fall 2025), and

o ‘Meet the Candidates’ for Foundation Board Trustees (Winter 2026)
Sent introductory emails to assigned District Three clubs:

Gastonia, NC; Atlanta, GA; North Georgia, GA; Orlando/Winter Park, FL.

Attended Altrusa International Convention July 23-27, 2025

o Served as Statesboro, GA delegate at business sessions

o Attended Governor-Elect Training; continued with monthly on-line training since.
Attended on-line meetings about new club development for Central Polk County, FL
Updated District Three Strategic Plan with Judy Perkin, Chair of BRR Committee.
Attended District Three Board meeting in Spartanburg, SC, October 17-19.

o Submitted updated Strategic Plan for approval by Governor and Board
Attended monthly on-line meetings for conference planning for 2026 District Conference

o Updated seating charts and prepared name placards for Conference events

o Revised script for Flag Recognition and sent information about America Gives project for

inclusion in the Spring 2026 DSB

Worked with Judy Perkin (BRR Chair) and Governor to bring District Three Policies manual into
compliance with District Three By-Laws regarding Committees

o Prepared motion to present to Board at pre-Conference Board meeting

Recommendations/Issues to be considered by the Board:

Approve motions to amend District Three By-Laws to:
o Add Club Revitalization as a Committee, and
o Add a provision for the appointment of Ad Hoc committees when deemed necessary by
the Board
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International District Three

District Board Meeting Officer Report: 2025-2027

Date: 23 April 2026

Report Submitted by: Randi Kahl

Position: District Three Director

Activities/Achievements:

Reviewed District Three Handbook

Sent out emails to District Three Leadership Committee Chair (Yvette Pue) and BRR Chair (Judy
Perkin)

Followed up with Marianna and Live Oak

Attended a Zoom Meeting with the Virtual Club

Reviewed the 2025-2027 Strategic Plan

Reviewed the First Timers Charts for the Zoom Meeting.

Attended one Pre-Conference Planning Meeting.

Worked with the Leadership Chair on the Leadership “Talk” for the Saturday’s Luncheon.
Volunteered to be the Board Liaison for the Elections Committee

Supported the Governor with Welcome Basket for the International Representative

Recommendations/Issues to be considered by the Board:

None currently

Upcoming Activities/Work Plan:

Follow-up with Marianna and Live Oak on Club visit dates.
Coordinate with Leadership Committee Chair and BRR Committee Chair
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International District Three

District Board Meeting Officer Report: 2025-2027
Date: April 23, 2026
Report Submitted by: Rosemary Leake
Position: Director
Activities/Achievements:

| have contacted the clubs assigned to me, Charlotte and Raleigh. | will meet during the summer or
have zoom meetings.

Recommendations/Issues to be considered by the Board:

Upcoming Activities/Work Plan: | am Conference Co-Chairs 2026.

This has been a learning experience for me, but one | have enjoyed working with different Altrusans and
getting to know them.

This 2026 Conference will be the best one ever!



